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PABOYAS MPOrPAMMA YYEEHOW OUCLMMNIUHDI

61.B.07 YnpaBneHue npoektamu

. Koa n HanmeHoBaHue HanpaBneHusa noarotoBku: 05.03.01 Neonorus

. I'Ipoctwmb noAaroToBKU: ['eonornyeckas cbemka n NoucKu TBEPObIX NOJIE3HbIX NCKOMAaEeMbIX

. KBanudumkaumsa BbinyckHMkKa: bakanasp
. Dopma obyyeHus: 3ao4Has

. Kacdbegpa, orTBevawwasa 3a peanusauui AUCUUNIUHBLL: Kadeopa IKOHOMUKM W
yrnpaBreHns opraHmsaumsimm

. CoctaBuTenu nporpammsbl: 4.9.H., npod. TabayHukosa Mapusa BpoHncnasosHa

. PekomenpgoBaHa: HMC akoHoMunyeckoro dakynbteta npotokon Ne4 ot 15.04.21 r.

8. YueOHbIN rop: 2023-2024 CemecTp: 6



9.llenu n 3apayum y4eO6HON ANCUUNIIUHDI

Llensimmn ocBoeHus1 y4ebHON ANCUMNINHBI SBRSIOTCA:
- nony4eHne 6a30BbIX 3HAHWI O MeToAAX U anropuTMax ynpaBrieHUs NPoeKTamMu;
- 0byyeHune KnYeBbIM MHCTPYMEHTaM yrpaBneHusi NpoeKkTamu;

- paclwmpeHne 3HaHUN U KOMNETEHUUI CTYOEHTOB B chepe OLLEHKN U pacyeToB 3adPEKTUBHOCTHU
pasHoro poaa npoeKToB.

3agaun y4yebHOM aNCLUNIINHGI:

- U3yYeHMe OCHOB BOOONAAHOrO N TepaTUBHOIO YrpaBreHnsa npoekTamu;

- NPUBUTUE HaBLIKOB LiefienonaraHng, Ncrnonb30BaHUs rMOKOro MHCTPYMEHTapUS, OLLEHKN
3PPEKTUBHOCTU NPOEKTA.

- yCBOEHWe 00yYaloLWMMUCS PasfiMYHbIX MHCTPYMEHTOB YNpaBneHNsa NpoekTaMu: nepapxmyeckon
CTPYKTYpbl paboT, MaTpuL, OTBETCTBEHHOCTN N KOMMYHMKaLWKW, CMeTbl U BrogxeTa nNpoekTa,
OLIeHKN 3hPEKTUBHOCTM NPOEKTA.

10. Mecto y4ye6HOM AucumnnuHbl B cTpyktype OOIl: yacTtb, dhopmupyemas yyacTHUKaMu
obpasoBaTesibHbIX OTHOLWEHWI, 6ok b1

11. MnaHupyemblie pe3ynbTaTbl O00y4YeHMA no AucuunnuHe/Moaynio (3HaAHUA, YMEHUS,
HaBbIKW), COOTHECEHHbIe c nnaHupyemMbIiMu pe3ynbTaTtamm OCBOEHMA
obpa3oBaTesnibHOM NporpamMmmbl (KOMNETEHUMAMMU) U MHANKATOPaMN UX OCTUXKEHUA:

Kog HassaHwne Koa(bl) WHamnkaTtop(bl) lMnaHnpyemble pesynbTaTtbl 0Oy4eHus
KOMMeTeHL MK
YK-2 |CnocobeH YK-2.4 |®opmynupyet 3HaTb:
onpefenaTe  Kpyr KOHKPETHYIO, - obnacTu 3HaHWi NpoekTa; -
3ag4ay B pamMkax
A pat cneunduHyio, TpeboBaHMs K NOCTaHOBKE Lieny 1 3a4au.

noctaBneHHown n3MepumMyo BO

Lernn umn BbI6VIpaTb BpeEMEHU n

onTuMalbHble NpOCTpaHCTBE YMmeTb:

cnocobbl nx uenb, a Tawke |-paspabaTtbiBaTb AOPOXHYIO KApTy M NaH NpoekTa.

peLueHns, CXoasi U3 onpepenser

ACUCTBYIOLLINX NOPOXHYIO KapTy )

NpPaBOBbIX HOPM Bnapete:

’ NBMKEHNS K Lenu,

MMetoLLmnxcs - WHCTPYMEHTaMM NPOEKTUPOBaHMS.
ncxoas us

pecypcoB n
MMetoLmxcs

OrpaHnYeHnn- pecypcos "
OrpaHnyYeHnn




pe3yrnbTaToB NpoekTa

YK-2.5 CocraBnser 3HaThb:
nepapxun4eckyto - OCHOBBbI MPOEKTUPOBaHWS, -
cTpykTYpYy  pabor, NPUHLMIMbI AEKOMMO3ULIN.
pacnpegensiet rno
3agavam
cbrHaHCOBbIE n YmeTb:
TpyZoOBble pecypcbl | paspabaTbiBaTb nnaH ’
rpPynnoBbIX OpPraHN3aLMOHHbIX npu
KOMMYHMKaLWUA NOArOTOBKE U
BbINMOJIHEHWUW MPOEKTA.
Bnanetb:
- MeTo4aMM1 OLEHKM MOTPEOHOCTU B
pecypcax u 3EKTUBHOCTH NPOEKTa.
YK-2.6 OueHuBaeTt 3HaTb:
3phekTUBHOCTb - OCHOBbl OtomxeTvpoBaHust U OPMbI

orookeTa, - KnodeBble OU3Hec-mogenu, -
cnoco6bl MOHETM3aLUM NPOEKTA.

YmeTb:

- paccuMTbIBaTb CMETHYIO CTOMMOCTb paboT
NpoeKTa;

- oueHuBaTb 3hEKTUBHOCTL NpoekTa. Bnaaetsb:
- METOA4AMM OLEHKM CTOMMOCTU NpPOoeKTa,

12. O6bem gncumunnuHbl B 3a4eTHbIX eauHulax/yac — 2/72.

Pdopma NpOMEXYTOHYHOMN aTTeCTaLMU: 3a4ET C OLIEHKON.

13. TpyaoemkocTb No BUAamM y4ebHown paboTbl

TpynoeMKocTb
Bug yyebHown paboThbl

Mo cemecTpam

Bcero 6 cemecTp
AyOuTOpPHbIE 3aHATUS 8 8
Jlekuunmn 4 4
B TOM 4YuUcne: MpakTnyeckme 4 4
JlabopaTopHbie 0 0
CamocTosiTencHas paboTta 60 60
B TOM uncne: kypcoBasi paboTa (NpoekT) 0 0
dopma NpoMexyToYHON aTTecTaumm 0 4
Wtoro: 72 72




13.1. CopepxaHne AUCUMUNIINHBI

n/n Peanusauus
pasgena
Haumerosakme paspena CopepxaHue pasgena gUCUUnIivHbl ANCLTTIVIFBE €
ONCUMNNUHbI MOMOLLbIO
OHMNanH-Kypca,
AYMK
1. NNekuun
KoHuenuus npoektupoBaHusi. CoOBpeMEHHbIN NPOEKT.
BeeneHuve B ynpaBneHue .
1.1 NDOEKTaMY Cneunduka ynpaeneHuss npoektamu  YXU3HEHHbIN
P LMK COBPEMEHHOrO NpoeKkTa. AKTyanbHble KEnChl.
LlenenonaraHue "
BETBMNEHME METOAONOMI KrntoueBble acnekTbl MPOEKTUPOBaHUS. VIHCTPYMEHTbI
12 yNpaBReHNs NPoeKTamy. uenenonaraj:ﬂ. BeTtBneHne wmeToOoB ynpaBreHus
BogonagHblil " npoeKTamum. H?H npoekTa. [lopoxHasi kapTa npoekTa
) AKTyarbHble KENCHI.
nTepaTMBHbIA NOOXOAbI
O6nacTu 3HaHuI NpoekTa. 10 obnacter 3HaHMI npoekTa. Cnocobbl NpUMEHEeHUs,
1.3 KrtoueBble UHCTPYMEHTBI aKTyarnbHble UHCTPYMEHTbI Kaxaowm 06nacTtun 3HaHu.
MPOEKTMPOBAHNA AKTyarnbHble Kechl.
PEST-aHanu3, SWOT-aHanu3, Mmatpuua BCG,
14 YnpaBneHne nHrerpauuen KOHKYpeHTHble cunbl no M.[MopTtepy. Buabl n cnocobsbl
' npoekra WHTErpaumm, KOHKYpeHTHoe noBegeHue. Bobibop
MOAENN MHTEerpaumm.
CywHocTb 1 cogepxaHue npoekta. CogepxaHue
YnpaBreHne cogepxaHmem yu Aep P Aep
15 NboeKTa npoaykta. MNMpuvHUMNbl ynpaBneHnst cogep>xaHnem
P npoekTa u NpoAyKTa NpoekTa. AKTyanbHble Kelchl
CwmeTa n 6rogpxkeT npoekta. busHec-mogenu. Mogenu
YnpaBneHvue CTOMMOCTbIO
1.6 NDOEKTa MoHeTm3aumm. OueHka cTtommocTun npoekta. OueHka
P 3(pPeKkTNBHOCTM NpoeKkTa. AKTyarnbHble Kenchl.
YnpasneHne NpoeKTHbIMN MaTpuua kommyHukaumin. MaTtpuua OTBETCTBEHHOCTU.
17 KOMMYHMKaLMAMM Cnocobbl 1 MeToabl KOMaHaoobpa3zoBaHUS
' " MpoaswkeHne npoekTa. TectupoBaHue. AKTyarnbHble
KOMaHIOoW npoekTa KEUChI
'Mbkne TexHonornn n .
o Agile-manndgect 2.1, Scrum, OKR, cnupanbHas
1.8 dbpenmbl ynpasneHus 8
ANHaMuKa, renmMmudunkaums, UHTEPHET-MaPKETUHT .
npoekTamm
2. MpakTnyeckue 3aHATUA
21 BBepneHwne B ynpaBneHue MpoBanbl " YCMEXN COBPEMEHHBIX
' npoekTamm NpoeKToB AKTyarbHbIE KEWCHI.
LlenenonaraHue "
BETBMNEeHne MeToAoNornmn MpumeHeHWe pasHbix NpoLeayp LenenonaraHus.
2.2 yrpaBneHus npoekTamu. Bei6op npuoputeToB. ®opMynnpoBaHue Lenen.
BopgonagHbii  © MpopaboTka 00LMX acnekToB ynpaBrieHUs NpoeKTamu.
NTepaTMBHbIA NOLAXOAbI.
O6nacTu 3HaHuI NpoekTa. - . .
10 obGnacTtel 3HaHuIiA npoekTa. Cneuundmka Kaxaown
2.3 KritoueBble UHCTPYMEHTBI .
obnactn. Pa3bop sIKOpHbIX KeNcoB
NPOEKTUPOBaHUS
Beibop mogenu nHterpaunm, o6ocHOBaHue, JOPOXHas
24 YnpaBneHne nHrerpauuen KapTa WHTErpaumm. KoHKypeHTHas cTparerus

npoekTa

NHTErpaumnn. YKn3HecnocobHOCTb. KOHTpOJ‘IbeIe TOYKN.




yn paBieHne cogepxxaHmem

CoctaBneHue VICP npoekta. Cnocobbl 4EKOMMO3NL M.

2.5 MpesenTaunsa NCP B Heckonbknx oopmarax.
npoekTa
YnpaBneHne NpoaykToM NpoekTa.
CwmeTta npoekTa, OlooKeT NpoekTa, oueHKa
YnpaBneHue CTOMMOCTbIO
2.6 achdekTnBHOCTM NpoekTa. OLeHka CTOMMOCTM NPOEKTa.
npoekTa.
YnpaBneHve npoeKTHbIMU CocTtaBneHve maTtpuy, KOMMYHMKaLUN 1
2.7 KOMMYHMKaLMAMM OTBETCTBEHHOCTM NpoekTa. [MpegnoxeHns no
M KOMaHOoW NpoekTa.| NMPOABWKEHUIO NPOekKTa.
mMbBkune TexHonornm n .
o B03MOXHOCTN NPUMEHEHMUS TMOKMX TEXHOMNOIMIA B
2.8 hperimMbl ynpaeneHus

npoeKkTamu.

NPOEKTUPOBaHUN

13.2. Tembl (pa3genbl) AUCUUNIIUHBI U BUAbI 3aHATUN

Buabl 3aHATUIA (KONM4ECTBO YacoB)

HanmeHoBaHune TEMbI

(pasgena) aucumnivHbl Jlekunn

MpakTuyeckme

JlabopaTopHble

CamocTosiTenbHas
paboTta

Bcero

BeegeHve B ynpaBneHue
npoekTamm

6

Llenenonaranue "
BETBMEHNE METOAONOMMNN
ynpaBreHusi NpoeKTaMmu.
BopgonaaHbin n
nUTepaTMBHbIA NOAX0AbI.

O6nacTn 3HaHUIM NpoekKTa.
KntoyeBble MHCTPYMEHTbI 1
NPOEKTUPOBaHUSA

YnpasneHne nHterpaymen
npoekTa

YnpasneHue
cofepxaHvem npoekTa

10

12

YnpaBneHue CTOMMOCTbIO
npoekra.

YnpasneHue npoeKkTHbIMU
KOMMYHMKaLMaMn n
KOMaHZow NpoekTa.

'MbKkne TexHonormm un
dperimbl ynpasneHus
npoeKkTamu.

WToro: 4

60

72

14. MeToanyeckue ykasaHus Ans ooy4arLWmxcsa Nno 0CBOEHNIO ANCLUNIIUHbI
Mcnonb3oBaHMe KOHCNEKTOB NEKUMA, pa3gaToyHoro Matepuana, paborta ¢ nutepatypon, ykazaHHON
B NMyHKTe 15, camMoCTOATENbHbIN NMOUCK OOMOSIHUTENBHOM WMHAOPMauun No Temam LUCUUNIIUHLI,
noaroToBka AOKNAaAoB, BbICTYMNMEHNIN, NPOEKTOB MO yKa3aHHbIM TEeMaM, ONpocC NO OCHOBHbLIM TEMaM.




15. MepeyeHb OCHOBHOM U [OMNONIHUTENBLHOMW nNUTepaTypbl, PEeCypCoOB WHTEpPHeET,
HeobXoAUMbIX ANl OCBOEHUSI AUCLMUMIIUHbI

a) OCHoBHas nuTeparypa:

Ne n/n McTouHMK

AHbwnH B.M. Ynpaenenue npoektamu: dyHOameHTanbHbli Kypc / B.M. AHbwwuH, A.B. AnewwuH, KA.
1 BarpaTtnonu; pea. B.M. AnblinH, O.M. UnbuHa. - MockBa: N3gatenbckuii 4om BhicLuel WKombl 3KOHOMUKM,
2013. - 624 c. — URL:http://biblioclub.ru/index.php?page=book&id=227270

0) oononHUTenbHasa nuTeparypa:

Ne n/n McTouHMK

JleBywikuHa C.B. YnpasneHue npoektamu / C.B. lNeBywiknHa; ®egepanbHoe rocynapcTBeHHoe BomxeTHOE
obpasoBaTenbHOe yypexaeHue BbiCWero npodeccnoHansHoro obpasoBaHus  CTaBpOMNOMbCKUiA
2 rocyapCTBEHHbIV arpapHbIvi yHMBepcuTeT. - CtaBpononb: CTaBpononbCKUn rocyAapCTBEHHbIM arpapHbIii

yHuBepCHTeT, 2017, - 204 C. - URL:http://biblioclub.ru/index.php?page=book&id=484988

YnpasneHue npoektamu / N.C. 3eneHckuin, T.C. 3umHsikosa, I".U. MNonogbko n ap.; ote. Pen. ..

MNonoabko;
3 MuHuncTepcTBo 0bpasoBaHusa 1 Hayku Poccunckon depepaunm, Cnbupckon degepanbHbii
YHUBEPCUTET. - KpacHospck: Coy, 2017. - 132 c. —

URL:http://biblioclub.ru/index.php?page=book&id=497741

B) MHG)OPMaLMOHHbIE 3N1eKTPOHHO-06pa3oBaTesibHble pecypcbl (OguUManbHble pecypchl MHTepHET)*:

Ne n/n Pecypc

6 Ob6pasoBaTenbHbIv ~noptan «_SneKTpOHHbuZ yHuBepcuTeT Bry». — URL:
https://edu.vsu.ru/enrol/index.php?id=7192

7 OcHoBbl ynpasneHusi npoektamu. — URL: http://www.spiderproject.ru

8 Bupeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

9 Accouvauuns ynpaeneHusi npoektamm « COBHET». — URL: http://www.sovnet.ru

19 PM Expert. — URL: http://www.pmexpert.ru

11 LleHTp pa3sutua komneTeHuMmn B ynpasneHumn npoektamu. — URL: http://pm.hse.ru/research

12 pg.py — URL: http:/irb.ru

13 vc.ru .— URL: http://vc.ru

14 CekpeT cpupmbl .— URL: http://secretmag.ru

16. MepeyeHb y4eGHO-MeTOAMYECKOTO 06ecneyeHUs Ans caMoCTOATeNbLHON PaboThl

Ne n/n NcTouvHuk
Ps6oB B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:

1 KopnopatusHas cuctema ynpasneHue npoekTamu. —
(http://www.microsoftproject.ru/articles.phtml?aid=40).

17. O6pa3oBaTesfibHble TEXHONIONMK, MUCNONb3yeMble NpuU peanusauum y4yebOHomn
OUCUMNIINHBI, BKMKOYasas AUCTaHUMOHHble obOpa3oBaTtenbHble TexHonorun (AOT),
3neKTpoHHoe oby4yeHue (J0), cmewaHHOe OOy4YeHue):



AdvcumnnmHa MoXeT peanv3oBbIBaTbCS C 3IEMEHTaMU 3M1EKTPOHHOIO 00YYEeHNst U OUCTAHLMOHHbIX
obpa3oBaTtenbHbIX TEXHOMNOINN.

18. MaTepmanbHO-TeXHUYECKOe obecnevyeHne ANCUUNIUHDBI: y4ebHasa ayauTopusi, TUNOBOe
obopynoBaHue y4ebHon ayautopumm

19. OueHo4HbIe cpeacTBa And nposeneHuA TeKymeﬁ n npome)KyTquoﬁ aTtrecTtauum

MopsiAoK OLEHKN OCBOEHMS 00y4YatoLmMMumcst y4eGHOro MmaTepuana onpeaensieTcs
CoAepXXaHNeM crieayroLmMx pasaenos ANCUUMNIUHGIL

Ne HaunmeHoBaHve K WHpmnkaTtop(bl)
- pasgena aucuUMnnHbI OMNeTeH [OCTWKEHNSA OueHouHble cpeacTBa

(moayns) unsi(n) KOMMeTeHUMmn

BeeneHwve B ynpaBneHue
npoeKkTamm

YK-2 YK-2.4 YCTHbIN onpoc

LlenenonaraHue "
BETBMNEHME

mMeToaosiornm

2. | ynpasnexus YK-2 YK-2.4 MpakTnyeckoe 3agaHve
npoekTamu.

BooonaaHbin 7]

nTepaTuBHbI M nogxoapl.

O6nactn
3HaHUN
npoekTa.
KntoueBble
WHCTPYMEHTBI
NPOEKTUPOBaHUS

YK-2 YK-2.5 MpakTnyeckoe 3afaHune

YnpasneHve

MHTErpaLmeit npoekTa YK-2 YK-2.5 MpakTnyeckoe 3agaHune

YnpaeneHue

5 | comepxaHmem npoekTa YK-2 YK-2.5 MpakTuyeckoe 3aaaHne

YnpaBneHve

6. CTOMMOCTbIO NPOEKTA. YK-2 YK-2.6 MpakTnyeckoe 3afaHune

YnpaBneHve
7 NPOEKTHBIMU VK2 VK24 .
" | KOMMyHUKaUMaMU 1 - -2. pakTU4ecKkoe 3agaHue

KOMaHAOM NpoekKTa.

[Mbkue TexHomnorum u

8. | dpermbl ynpaBrneHus YK-2 YK-2.5 MpakTuyeckoe 3agaHue
NpoeKkTamu.




lMpomexyTodHasa atTecTaums opma KOHTPOss

. MncbMeHHbIN onpoc
— 3a4eT C OLEeHKOoM

20 TunoBble OLEHOYHbIEe cCpeaAcTBa M MeToAMYECKUe MaTepuanbl, onpegensiowme
npoueaypbl OLeHMBaHUA

20.1 TeKyLiMN KOHTPOSb YCNEBaeMOCTH
KoHTpornb ycneBaeMoCcTu No ANCUMMINHE OCYLLECTBMASETCA C MOMOLLBIO CreayoLWnX OLEeHOYHbIX
CpeacTB:

20.1.1 MNepeyeHb NpakTUYECKMUX 3aaHUN

lMpakTnyeckoe 3agaHue Ne1i

OnuncaTtb nnyHyo uenb no metoguke SMART. Onpenennts KpUTepun OCTUXKEHUS U CNOCOObI
MOTMBaLINWN.

MpakTnyeckoe 3agaHue Ne2.
B nporpamme Scrumblr.ru pacnucatb o6nactu s3HaHun YT, kKnoyYeBble MHCTPYMEHTbI U
AKOPHbIE NpUMepbI.

MpakTnyeckoe 3agaHne Ne3.

BbibpaTb npoekT Ha caunTe franshiza.ru NpeactaBuTb NnpeseHTaumo ¢ NOAPO6HbLIM onMcaHnem
WHTEerpaumm npoekta B 6usHec-cpeny Ha ocHoBaHum SWOTu PEST aHanuaa.

MpakTnyeckoe 3agaHne Ne4.,
BbibpaTb KOMaHAHbIN coumanbHbI NPOEKT. [NMpeacTaBmMTb JOPOXHYHKO KapTy U NfiaH ynpaBneHus
npoekToM. [Npeactasuts CP npoekTta

MpakTnyeckoe 3agaHue Ne5.

BibpaTb npoekT Ha canTe franshiza.ru. PaccuntaTb KntoveBble NnokasaTenu nNpoekTa,
3(PPEKTUBHOCTb U CPOK OKYNMAeMOCTM NpoekTa B 3 BapmaHTax: NeCCUMUCTUYHbIN,
peanucTUYHbIN, ONTUMUCTUYHBIN.

MpakTnyeckoe 3agaHue Neb.
BbibpaTb KOMaHOHbIN coumanbHbIi NPoekT. MNpeactaBnuTe MaTpmuy KOMMYHUKaLMK U MaTpuly
OTBETCTBEHHOCTM npoekTa. Co3gath pestome npoekTta Ha Tilda.

MpakTnyeckoe 3agaHue Ne7.
BbibpaTb KOMaHAHbIV coumanbHbI NPOeKT. NpeacTtaBuTb NaH NPOABMKEHUS NPOEKTA.
MpenctaBuTb MakeT MiHCTarpamma 1 TUKTOKa NpoekTa.

Kpntepuun oueHnBaHus:



- OLEHKa «3a4TeHO» (BbICOKWUIA YPOBEHb) BbICTaBnsieTcs 06y4vatoLemMycs, ecnm Bce 3agaHust
BbINOSTHEHbI B CPOK, 0ByYatloLunncs yBEPEHHO OTBEYaeT Ha OOMNONHUTENbHbIE BOMPOCHI, CBOGOAHO
OopueHTUpyeTCcs B maTepuare;

- OUEHKa «He 3a4TeHO» (HWU3KMI YPOBEHb), ECNN 3alaHUSI HE BbIMOJIHEHbI B CPOK,
obyvatoLwmincs He BrnageeT MaTepumasnom.

20.1.2 MNepeyeHb BONpPOCOB ANA onpoca

YUTto Takoe npoekT?
OObsACHMTE CYyTb TEPMMHA «NPOEKTHOE ynpaBreHne»?
Mepeuncnute MHCTPYMEHTbI LienenonaraHnsa?
OnuwmnTe obnactn 3HaHUN ynpaBrneHnsa NpoekTamm?
OnuwmnTe KNoYeBbIE MHCTPYMEHTbI Kaxaon obnactn?
HasoBute MHCTPYMEHTbI NNaHNnpoBaHus B rmbkom noaxone?
B kakmnx Toukax npoxoguT BeTBreHne metogonorun YI?
OnuwmnTe BMONEHTHYIO CTpaTErnio NPOEKTUPOBaHNA?
OnuwmnTe KOMMYTaAHTHYHO CTpaTErMio NPOEKTUPOBAHNA?

. UTo Takoe ayTcopcuHroBas MHTerpaumsi B bmsHec-cpeay?

. Uto Takoe BupTyanbHas nHTerpauus B 6usHec-cpeny?

. UTo Takoe maTpuLa OTBETCTBEHHOCTM NpoekTa?

. HazoBute BO3MOXHbIE CTpaTermm BHELLIHMX KOMMYHUKALNA COBPEMEHHOIO NPOeKTa?
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. YUTo Takoe cmeTa u BrogKeT npoekTta?

. KakoBbl cnocobbl oueHkn athdeKTMBHOCTI NpoeKkTa?

. KakoBbl 0cOBGEHHOCTM ynpaBneHns KomaHaom npoekTa B rmbkux noaxonax?
. OnNunwnMTe NpUHUMNBLI yNpaBneH1s coaepXaHnem npoekra?

. Kak oueHnBaTb KNMEHTOOPUEHTUPOBAHHOCTL NPOEKTa??

. Kak oueHnBaeTCa NpoakTMBHOCTb yNpaBrieHnsi NPOEKTOM?

. YUTO Takoe cToMMocTb npoekTa??
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. UTO BNMSI€T Ha CMETHYIO CTOMMOCTb NpoeKTa?

. Kakne mogenu moHeTMsaumm npoekTa akTyarnbHbl B HACTOSLWLMIA MOMEHT?
. KakoBbl otnuuntensHble npudHakn SCRUM-meTogonorum?

. UTO Takoe MHKpeEMEHTanNbHOCTL?

. UTO Takoe NpPOEeKTHbIN CNPUHT?
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. Kakne cnocobbl revimmngurkaLimm npoeKkToB Bbl MOXeETe Ha3BaTb?
. UTo Takoe xonakpaTtuna?

. Kakne coBpemeHHble cnocobbl NpoaBMKEeHUS NpoeKkTa Bbl cyMTaeTe Hanbonee
apbpekTuBHBIMN?
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o

Kputepumn oueHku:
OTNNYHO — OEeMOHCTPUPYET BbICOKUN YPOBEHb 3HAHUN TEOPETUKO-METOA0SIOMMYECKUX OCHOB
ynpaBneHus npoektamu, yMeeT aHanu3vMpoBaTb NpakTU4eckne cuTyauuun, OueHWBaeT pasHble



TOYKM 3peHus nNo npobnemam AMCUMNIMHLI, n3naraet CoOOGCTBEHHOE MHeHue, opmynupyet
rpamoTHble 1 060CHOBaHHbIE pekoMeHaaLumnn.

XOopoLwo — AEMOHCTpUpPYET LOCTaTOYHbIA YPOBEHb 3HAHUN TEOPETUKO-METOLOSTIOrMYEeCKUX
OCHOB YrpaBfieHUs MnpoeKkTaMn, yMeeT aHanuMsvMpoBaTb MpakTU4eckue cuTyauuu, usnaraet
cobcTBEHHOE MHEHME, OPMYNUPYET peKoMeHaaumnn.

YOoBneTBOpUTENbHO — AEMOHCTpupyeT  crnabbii YypOBEHb 3HaHW
TEOPETUKOMETOLONOMMYECKMX ~ OCHOB ynpaeneHusi npoekTamu, nroxo ymeeT
aHanM3npoBaTb NPaKTUYeCKMe CUTyaLun, C TPYAOM usnaraet co6CTBEHHOE MHEHME U NITOXO
hopmynmpyeT pekoMeHaaumm

HeynoBneTBOpPUTENbHO — OTCYTCTBME 3HAHUI TEOPETUKO-METO0NOMMYECKNX OCHOB
ynpaeneHnst NpoekTamm, HECNOCOBHOCTbL aHaNn3MpoBaTh NPakTUYecKne cUTyauun, oueHMBaTb
pasHble TOYKM 3peHust No npobrneMam AUCUMNNUHLI, n3naratb CO6CTBEHHOE MHEHWe, faBaTb
pekoMeHaauum.

20.2 lMpomexyTouHas artTectauus [pomexyTouyHas aTTecTtaumMss No  AUCUUNIUHE
OCYLLECTBINSAETCS C NOMOLLbIO CrieayLnX OLEHOYHbIX CPEACTB:

20.2.1 MepeyeHb BONPOCOB K 3a4eTy:

CyLHOCTb 1 cogepxaHue NPOEKTHOro ynpasneHns
KpuTtepuin ycnexa npoekTa

OueHka 3¢ EeKTMBHOCTM NPOEKTA

MHCTpYyMeHTBbI LenenonaraHus B ynpasneHnun npoekramm
O6nacTtn 3HaHUIN yrnpasneHnsa NpoeKkTamu

MpuHUMNBI NPOEKTHON AEKOMMNO3ULMN

MHCTPpYMEHTLI NPOEKTHOW CTPYKTypu3aumm

MpuHUMNbI ynpaBneHna cogepXxaHmem npoekta 9. YnpaeneHue
KNMEHTOOPUEHTMPOBAHHOCTBIO NPOEKTa.

10. YnpaBneHue nHTerpaumen npoekta

11. YnpaBneHue cogepXaHMem npoekrta

12. YnpaBneHue npoayKToM rnpoekTta

13. YnpaBneHue CTOMMOCTbLIO MpoekTa

14. YnpaBneHue pacnucaHvem npoekta.Juarpamma MaHTa.
15. MVP npoekra

16. MBKOCTb HACTPOWMKN NPOEKTHOO yNpaBreHns

17. KntoyeBble METPUKN NpPOEKTa

18. busHec-mogenu npoekta. AKTyanbHble NPUMEpPHI.

19. Mogenun moHeTusauumn npoekTta. AKTyarnbHble NpUMepbl.
20. YnpaBrneHue KOMMyHUKaLMen NpoekTa

21. Cnocobbl NpoaBMKEHNA NPOEKTa

22. Cnocobbl nonyyeHusa n obpaboTkm 06paTHOM CBA3M NO NPOAYKTY NPOEKTa.
23. Nenmndpmkaumna npoekta. AkTyanbHble NPUMeEpPBI.
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24. Agile,Scrum, xonakpaTunsa: KntoYeBble NPUHLNMGI.
20.2.2 lNepeyeHb NpPakTUYECKNX 3aAaHUM K 3a4eTy:

1. OnucaTtb Nu4Hyto uenb no metoauke SMART. OnpegenuTtb KpUTepUU AOCTUXKEHNA Y
cnocobbl MOTUBaLMMN.

2. NogrotoBMTb ONUcaHne UHTerpaumm npoekta B 6usHec-cpeny Ha ocHoBaHun SWOT n PEST
aHanusa.

3. MNpenctaBuTb AOPOXKHYIO KAapTy M NnaH ynpasneHus. [peactaBuTb nepapxmyeckyo CTPYKTypy
paboT npoekTa.

4. PaccuntaTb Kno4veBble nokasaTenu NpoekTa, adeKTUBHOCTb U CPOK OKyNnaeMoCTU npoekTa
B 3 BapmaHTax: NeCCUMUCTUYHbLIN, peannCTUYHbIA, ONTUMUCTUYHBIN.

5. MNpeacTtaButb MaTpuLly KOMMYHUKaLMN 1 MaTpuULly OTBETCTBEHHOCTU MpOeKTa.

6. MNpeactaBnTb NraH NPOABUXKEHUS NPOEKTA.

7. MNpeanoxuTb BapnaHTbl BHELIHUX KaHanoB KOMMYHMKALMN 1 BO3MOXHOCTU NPOABUKEHUS.
TpeboBaHMsi K BbINONTHEHWIO 3a4aHWN, LUKanbl U KPUTEPUUN OLIEHNBAHMS

[ns oueHMBaHNA pe3ynbTaToB 0ByYeHUst Ha 3a4eTe UCNOSb3YTCS creayoLme nokasaTenu:
1) 3HaHWe TeopPeTUKO-MEeTOA0NIOMMYECKNX OCHOB YNPaBneHMs MPoeKTaMu;
2) yMeHWe aHann3MpoBaTb NpaKTUYecKkne cuTyaumm;

3) NPUMEHATb TEeOpPEeTUYECKME 3HAHUSA NS peLleHnst NPakTUYecknx 3agad; 4) ymeHue genatb
BbIBOAbl 1 0000LEHNA.

CooTHOLLEeHWNe NokasaTenemn, KpUTEPMEB U LLKasbl OLLEHUBaHNS pe3ynbTaToB 00y4eHus:

YpoBeHb
. chopmmpoBaH
Kputepun oLeHnBaHNsi KOMAETEHL M Llkana oueHok
HOCTM
KOMMeTeHuumn
3HaHVe TeopeTUKO-METOAONOMMYECKNX OCHOB YNpaBIieHNsI NPOEKTaMu,
yMeHMe aHanM3npoBaTb NpakTUYecKne CuTyauuu, OLueHMBaTb pasHble BbICOKUiA
OTnnYHO (3a4TEHO)
TOYKM 3peHusa no npobrnemam AUCLMNIWHBLI, M3naratb COOGCTBEHHOE YPOBEHb
MHeHue, AaBaTb pekoMeHaaLmu.




HemoHcTpupyet YBEPEHHbI YpOBEHb 3HaHWN

TEOPETUKOMETOAOMOMMYECKUX OCHOB YMpaBrieHUsi NpoekTamu, ymeeT CpenHuit X

aHanM3MpoBaTb NpPaKTUYECKUE CWTyauuW, u3naraeT CoBCTBEHHOE ypOBeHb OpOLLIO (3a4TeHO)
MHeHune, hopMynmpyeT pekoMeHaaunu.

OemoHcTpupyet cnabbiv YPOBEHb 3HaHWUN TEOpeTUKo-

METOAONMOMMYECKNX OCHOB YMNpaBIieHWst NPOeKTaMmu, MIoXo YyMeeT Cpennuit Y0BNETBOPUTENBHO
aHanuMaupoBaTb MpakTM4eckue cuTyauun, C Tpygom wusnaraet ypoBeHb (3auTeHo)
CcOBGCTBEHHOE MHEHME M NNOX0 OPMYNNpPYeT pekoMeHaaunm

OTcyTCcTBME 3HAHWI TEOPETUKO-METOLONOMYECKNX OCHOB YNpPaBIieHuns

npoeKkTamun, HECNOCOBHOCTL aHanNM3MpoBaTb NPaKTUYecKue cUTyauumn, Huaknin

OLEeHMBaTb pasHble TOYKM 3peHMsi Mo npobrnemam AUCUUMMWHSI, ypOBEHb He sauteHo

n3naratb COGCTBEHHOE MHEHWE, AaBaTb pexomeHgauunn.




